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WHY IT MATTERS 

Business Needs and Goals 
Health insurance is a business with tight underwriting margins. Insurance executives 
need to have detailed and timely information about their business performance to 
make optimal decisions. Indeed, they need to be able to monitor key technical ratios 
to anticipate potential outcomes and perform corrective actions in time.  

Their objective is to have visibility of the main performance indicators impacting their 
daily business including among others loss ratio, administration ratio, medical 
network performance and so on. 

Celent has recently been briefed on a solution marketed by MR HealthTech that 
helps health insurers achieve these objectives. MR HealthTech is a technology 
vendor focusing on health insurance. The company is part of Munich Re and markets 
a health policy administration system called MedNeXt+. Generating positive margin in 
health insurance is a challenge. Therefore, constantly monitoring technical ratios and 
other metrics in this business is a “must” not only to identify rooms for improvements 
but also to anticipate negative outcomes. 

• Health insurers need specific data and metrics to make optimal business 
decisions along their value chain. 

• MR HealthTech combines a strong technical expertise in health acquired through 
the implementation of their policy administration system with the deep actuarial 
knowledge of Munich Re.  

• The need for better understanding of relevant data and metrics is a key objective 
for health insurers as explained in our report titled Technology Trends in Health 
Insurance: Imagining the Future of Health Ecosystems, September 2019.  

Context 
On September 30, 2019 MR HealthTech briefed Celent on its data visualization tool 
called Sophisticated Monitoring and Analysis of Risk Tool (SMAART). Celent spoke 
to MR HealthTech’ Gerry Raftopoulos – CEO, Vicky Velitsou - Director of Marketing & 
Communications, and Maria Parisi – Technical Architecture Manager. 

Company and Solution Overview 
According to the company profile on Celent’s VendorMatch, “MR HealthTech Ltd, a 
division of Munich Re, has been operating since 1995 and its solutions are currently 
supporting 26 organizations in 20 countries in Europe, the Middle East, Africa, Asia 
and Latin America. Its client base includes insurance companies, third-party 
administrators (TPAs) and reinsurance. 

Through its innovative health insurance administration system, which supports and 
automates the health insurance business from end-to-end, MR HealthTech 
addresses the pain points of the insurance industry. Its software solutions decrease 
the complexity of creating and managing health insurance products, enhance the 
customer experience throughout the claims process and provide the tools for 
successful portfolio management.”  

https://www.celent.com/vendors/540823044
https://www.celent.com/vendors/540823044


KEY BRIEFING TAKEAWAYS 

MR HealthTech Health Insurance Products Portfolio 
MR HealthTech product portfolio includes components to run proper front and back 
office processes in health insurance. The full end-to-end core insurance system is 
called MedNeXt+. 

SMAART that stands for Sophisticated Monitoring And Analysis of Risk Tool sits on 
top of the data model and has been developed in collaboration with Munich Re 
mathematicians and actuarial experts.  

Figure 1: MR HealthTech Product Portfolio 

 
Source: MR HealthTech 

Monitoring Key Technical Ratios with SMAART 
Health insurers are increasingly building their own health ecosystem via integration 
with various partners including medical providers. The resulting value chain 
fragmentation of their traditional value chain force them to monitor the performance of 
their initiatives and business operations. 



Figure 2: Health Ecosystem Participants 
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SMAART helps health insurer track key performance indicators at various levels but 
more precisely it provides deep insights on the evolution of their technical ratios:  

Figure 3: SMAART Technical Ratios Monitoring 

 
 

Source: MR HealthTech 

With today’s data and technology, it is possible to obtain granular information on 
various dimensions and SMAART allows deep analysis of specific business 
operations including group policy renewals and network analysis for instance. 
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Figure 4: SMAART Network Statistics 
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Opportunity and Focus Areas 
• MR HealthTech SMAART is a standalone solution than can also be an important 

complementary solution to its policy administration system MedNeXt+ because it 
adds value to health insurers willing to better leverage relevant data.  

• SMAART is a cloud system allowing for dynamic visualization of key actuarial 
factors in relation to reserving developed in collaboration with Munich Re 
insurance actuaries. 

• With its simulation features it is well placed to help health insurance companies to 
anticipate outcomes and make the next best decision. Therefore, SMAART is a 
first step towards predictive decisioning.  

• Having access to analysis that helps understand how each participants of the 
health ecosystem (medical providers and insured / patients) perform together 
allows insurers adjust their business decision in a timely manner.  

• SMAART is still a young solution but with the combined efforts of both technology 
experts of MR HealthTech and health-focused actuaries and mathematicians of 
Munich Re, the product should be enriched with additional features and 
technologies including machine learning for instance.  

• The challenge for MR HealthTech is now to position SMAART along its current 
core system product and diversify its offering through dedicated advisory services 
focusing on health insurance through the support of Munich Re actuarial experts.  

  



About Briefing Notes 
A Briefing Note is a type of Celent Insight launched in 2019 to provide research 
clients with timely updates on vendor/ fintech solutions and strategies. Celent does 
not charge any fees to write a briefing note, and vendors do not have to be Celent 
research clients to be eligible for one. However, Celent analysts are selective and 
publish a limited number of notes throughout a year about briefings they found 
particularly interesting; the decision whether to write a note is at the Celent analyst’s 
discretion. Vendors have the opportunity to check the draft before it’s published to 
ensure we accurately represent the facts and don’t disclose anything confidential, but 
otherwise do not have editorial control. Celent has not undertaken any additional due 
diligence beyond the briefing itself. 
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Copyright © 2019 Celent, a division of Oliver Wyman, Inc., which is a wholly owned 
subsidiary of Marsh & McLennan Companies [NYSE: MMC]. All rights reserved. This 
report may not be reproduced, copied or redistributed, in whole or in part, in any form 
or by any means, without the written permission of Celent, a division of Oliver Wyman 
(“Celent”) and Celent accepts no liability whatsoever for the actions of third parties in 
this respect. Celent and any third party content providers whose content is included in 
this report are the sole copyright owners of the content in this report. Any third party 
content in this report has been included by Celent with the permission of the relevant 
content owner. Any use of this report by any third party is strictly prohibited without a 
license expressly granted by Celent. Any use of third party content included in this 
report is strictly prohibited without the express permission of the relevant content owner 
This report is not intended for general circulation, nor is it to be used, reproduced, 
copied, quoted or distributed by third parties for any purpose other than those that may 
be set forth herein without the prior written permission of Celent. Neither all nor any 
part of the contents of this report, or any opinions expressed herein, shall be 
disseminated to the public through advertising media, public relations, news media, 
sales media, mail, direct transmittal, or any other public means of communications, 
without the prior written consent of Celent. Any violation of Celent’s rights in this report 
will be enforced to the fullest extent of the law, including the pursuit of monetary 
damages and injunctive relief in the event of any breach of the foregoing restrictions. 

This report is not a substitute for tailored professional advice on how a specific financial 
institution should execute its strategy. This report is not investment advice and should 
not be relied on for such advice or as a substitute for consultation with professional 
accountants, tax, legal or financial advisers. Celent has made every effort to use 
reliable, up-to-date and comprehensive information and analysis, but all information is 
provided without warranty of any kind, express or implied. Information furnished by 
others, upon which all or portions of this report are based, is believed to be reliable but 
has not been verified, and no warranty is given as to the accuracy of such information. 
Public information and industry and statistical data, are from sources we deem to be 
reliable; however, we make no representation as to the accuracy or completeness of 
such information and have accepted the information without further verification.  

Celent disclaims any responsibility to update the information or conclusions in this 
report. Celent accepts no liability for any loss arising from any action taken or refrained 
from as a result of information contained in this report or any reports or sources of 
information referred to herein, or for any consequential, special or similar damages 
even if advised of the possibility of such damages.  

There are no third party beneficiaries with respect to this report, and we accept no 
liability to any third party. The opinions expressed herein are valid only for the purpose 
stated herein and as of the date of this report.  

No responsibility is taken for changes in market conditions or laws or regulations and 
no obligation is assumed to revise this report to reflect changes, events or conditions, 
which occur subsequent to the date hereof. 
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